
Developing Nurse Leaders and 
Improving Systems of Care

• Currently concentration director for 
the Masters and Doctor in Nursing 
Practice Health Systems Leadership 
Programs

• Designed to facilitate the acquisition 
of knowledge and skills to lead in a 
variety of settings within the health 
care delivery system.

• Includes theoretical and operational 
aspects of nursing leadership, human 
relations, health policy, and 
population health.

• Culminates with practicum 
experiences focused on solving real 
world health system problems.

• Approximately 75 students currently 
enrolled with plans to expand 
capacity within the program.
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• Research focused on collaboration with 
local health systems to improve 
operational aspects of care that enhance 
patient outcomes.

• Research Study Topics
• Understanding caregiver experiences 

caring for people with diabetes

• Exploring the use of shared electronic 
health records between patients and 
caregivers to enhance outcomes

• Understanding the experience of 
patient participating in Care 
Coordination programs

• Exploring and improving 
communication between nurses and 
other members of the health care 
team.

• Cumulative grant funding of $80,000 from Truist Center for Leadership Development since 
2017

• Focused on developing undergraduate nursing students capacity to lead patient care and 
serve as active participants in advocating for the nursing profession

• Over 500 students have been impacted by leadership development programing since 2017 
including participation in quality improvement education, political advocacy, and 
interprofessional activities.
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