Implementing Features which need to be established

for the Faculty Senate Peer Classroom Observation Procedures

 

The following items identify implementing decisions which units using the Faculty Senate Peer Classroom Observation Procedures need to make.  The options listed for the items are only suggestions.  They are intended to stimulate thought about the range of alternatives to indicate the issues which need to be resolved by the units.  If in your start-up process you identify others, we would appreciate you sharing that information with the Teaching Effectiveness Committee.

 

1.

Resolution #93-44 provides for two (2) trained observers  per observation.  The selection  process for observers is

 

(1)

1 observer selected by the professor’s unit chair &/or  personnel committee and

 

(2)

1 observer selected by the professor being observed

 

 

Items needing to be clarified:

 

Who selects one of the two observers, the chair (of the  unit) or the Personnel Committee?  If Personnel Committee chooses, how is this done (by what majority vote?)  Or, is this a consultative process between  the chair and the Personnel Committee?
If a consultative process, how is a difference  regarding the choice of observer to be handled?
Who informs the faculty member of his or her choice as  an observer and for whom?

Who informs the faculty member being observed of this  choice?

Whom does the faculty members being observed notify  regarding his or her choice of observer?

 

2.

Resolution #93-44 states that the observer chosen by the  faculty member being observed provides the faculty member with a  self-evaluation form.

Items needing to be clarified:

 

What is the nature of the self-evaluation form? [No  sample self-evaluation form was provided by the Faculty Senate.]
 

Is this the choice of the faculty member being  observed, the observer who provides it, the chair, or the Personnel  Committee?  What is or are acceptable  self-evaluation forms?  Where does the  observer, the one chosen by the faculty member to be observed, obtain the  self evaluation form?

 

Does the faculty member being observed turn-in the self  evaluation form?  If so, to whom?

 

3.

Resolution #93-44 states that at the post-observation  conference, held within 5 working days of the observation, the observation  and self evaluation are to be discussed.

 

Items needing to be clarified:

 

Does the faculty member being observed see the results  of the observation (the observer’s completed form) prior to the  post-conference?

 

If so, is it the observer who send a xerox copy?  Do the observers send each other copies of  their observation? 

 

4.

Resolution #93-44 states that the faculty member who is to  be observed chooses the classes to be observed.  The observers coordinate a date/time for the observation

 

Items needing to be clarified:

 

Who is responsible for scheduling the pre- and  post-conferences? 

 

5.

Resolution #93-44 in its statement of procedures says that  a Faculty Development Plan is written in the post-conference, but the section  at the end of the observation instrument says “Areas to consider for Faculty Development Plan.”

 

Items needing to be clarified:

 

What is the nature of the Faculty Development Plan? [No  sample form was provided by the Faculty Senate.] The title, “Areas to  consider for Faculty Development Plan” sounds like suggestions for such a  plan but not the plan itself.

 

Who is responsible for writing a Faculty Development  Plan for the faculty member being observed?   This is normally an activity done between the chair or unit head and  the faculty member.  Is it appropriate  to require this be done in post-conference between observer(s) and faculty  member observed?

 

Or, does the area entitled, “Areas to consider for  Faculty Development Plan,” which is at the end of the observation instrument  contain only suggestions of the observer for topics and initiatives that  would benefit the teaching of the faculty member who was observed?  How then is the Faculty Development Plan  developed?

 

Or, is the section, “Areas to consider for Faculty  Development Plan,” only an identification of topics and initiatives which the  observed and the 2 observers mutually agree upon at the  post-conference?  How then is the  Faculty Development Plan developed?

 

6.

Resolution #93-44 does not state who is responsible for  placing the results of the observation in the PAD.

 

Items needing to be clarified:

 

The results of the observation process are to be placed  in the observed faculty member’s PAD for use in personnel matters.  It needs to be clear who receives the  observation forms and is responsible for placing them in the PAD.  For example, is it the unit chair or the  chair of the Personnel Committee?

 

It also needs to be clear what items (a list is useful)  are placed in the PAD.  For example,  it contains the observation forms from the 2 observers; does the self  evaluation form go into the PAD?; does (or can) the faculty member who is  observed turn-in any response to the observation?; etc.

 

The timing of the post-conference is set in the  procedures, but a time limit probably needs to be set for submitting  materials for the PAD and, if the chair and observed faculty member are to discuss and write a Faculty Development Plan, when does that occur?

 
