
 
 
 
 
 
TO:  ECU Faculty 
 
FROM: Robin N. Coger, Ph.D. 
  Provost and Senior Vice Chancellor for Academic Affairs 
 

 Anne S. Ticknor, Ph.D. 
Chair of the Faculty  
Professor, Dept. of Literacy Studies, English Education and History Education 

 
DATE:  August 22, 2024  
 
SUBJ:  Updates related to Faculty Workload at ECU 
  
 
Over the 2023-24 academic year, ECU was proactive in preparing for changes required by the UNC 
System’s adoption of  400.3.4 Policy on Faculty Workload and 400.3.4[R] Regulation on Faculty 
Workload. The changes impact how ECU documents and reports - to the Board of Trustees and to 
the System Office - the work our faculty accomplish annually at ECU.  
 
ECU’s Faculty Workload Policy was updated to reflect the changes and, throughout the summer, Dr. 
Ticknor presented information to unit heads, library directors and deans about these changes and 
how they will be implemented at ECU. This memo summarizes updates related to this new policy.  
 

• Code units will need to establish guidelines that describe typical faculty workloads for 
each appointment type and conditions for deviations from that typical faculty workload. 

• Individual faculty workloads will be documented in Faculty 180. 
• Annual workplans are required for individual faculty members who are appointed for 

longer than one year and who are full time. These will also be documented in Faculty 180.  
• Faculty with teaching in their workload will document their teaching effectiveness in 

Faculty 180, with prompts for self-assessment and peer assessment (when applicable). 
• Annual evaluations will transition from a 5-point numerical scale to a rating scale 

consisting of three categories of “exceeds,” “meets,” and “does not meet” expectations. 
• Unit administrators will generate Faculty Success Plans for faculty who do not adequately 

satisfy workplan expectations in a review cycle. 
 
To help the ECU community adjust to these changes, a Cornerstone training module is being 
developed. The module will be available to all faculty and administrators and will be mandatory for 
new faculty and new administrators who evaluate faculty. You will receive additional information 
about this module and additional resources later this fall. 

https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=185
https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=186
https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=186
https://policy.ecu.edu/02/07/06


 
In the meantime, we encourage you to review the following existing resources: 
 

• How to Enter Activity Distribution/Workplan Weights 
• How to Enter Annual Faculty Workplan Goals 
• Faculty180 Workplan Review Guidance (for unit administrators) 
• Faculty180 Peer Assessment Entry Guidance  
• Faculty180 Self-Assessment on Teaching Effectiveness Entry Guidance  
• FAQ for common questions related to this policy 
• Second annual updates to faculty from the Chair of the Faculty: 

October 2nd from 11:00 – 12:00 (link to register/ link to join) 
 
A full schedule of Faculty180 workshops can be found on ECU’s Faculty180 website. If faculty have 
additional questions, those can be directed to Dr. Anne Ticknor, Chair of the Faculty.   
  
ECU already had processes in place to satisfy most of the requirements of the UNC System workload 
policy. Most of the changes relate to additional information that is required and how that information 
is reported.  We anticipate a smooth implementation of the new requirements thanks in large part 
to the proactive work done last year by Faculty Senators and support offices. Please begin 
collaborating within your units to establish workload guidelines and maintain engagement with your 
unit through this process. More details regarding these requirements will be forthcoming.  
 
Thank you.  
  
 
 
 
 

https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Entering-Activity-Distribution-Weights.pdf
https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Entering-Faculty-Annual-Goals.pdf
https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Faculty180-AR-Administrative-Reports-Viewing-Workplans.pdf
https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Entering-Peer-Assessments.pdf
https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Entering-Annual-Self-Assessment-of-Teaching-Effectiveness.pdf
https://ofe.ecu.edu/workload/workload-faq/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fecu.az1.qualtrics.com%2Fjfe%2Fform%2FSV_9TQGVnOqcSFMHCS&data=05%7C02%7CTICKNORA%40ECU.EDU%7C600e7678616c422967ba08dcb719c8aa%7C17143cbb385c4c45a36ac65b72e3eae8%7C0%7C0%7C638586568569707084%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4F0UDpXGOSiDLhjBpfl9muwIpgc%2BVjvUyfgwz9WlXTU%3D&reserved=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzMyYTQ3ZDYtNGNjNi00ZTNlLTg5NGItNzRiNGZjNDgwOTNj%40thread.v2/0?context=%7b%22Tid%22%3a%2217143cbb-385c-4c45-a36a-c65b72e3eae8%22%2c%22Oid%22%3a%22b2c97872-5528-44bc-b525-03d60a253964%22%7d
https://faculty180.ecu.edu/training/
mailto:TICKNORA@ecu.edu

