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Senior/Key Personnel Effort

Per federal Memorandum 01-06, “...most Federally-
funded research programs should have some level of
committed faculty (or senior researchers) effort, paid or
unpaid by the Federal Government. This effort can be
provided at any time within the fiscal year (summer
months, academic year, or both).”



https://obamawhitehouse.archives.gov/omb/memoranda_m01-06/

ECU Senior/Key Personnel Effort Policy

“Levels of committed effort for senior or key personnel should reflect the
timeframe during which the project’s work will occur (calendar year, academic year,
and/or summer months) budgeted per project period. Every senior or key
personnel associated with a sponsored project must have 1% or greater annualized
effort included in the budget for that project.... The need to commit and track effort
is based on federal regulation, and demonstrates the time involved in the scientific,
administrative, and fiscal management responsibilities of an extramurally funded
sponsored project. Fulfilling these responsibilities requires a discrete, allocable,
effort commitment. In most cases, it is expected that effort will be larger than 1%.”

--Effort Commitment for Principal Investigators and Key Personnel on Sponsored
Projects
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https://rede.ecu.edu/oraintra/home/effortcommitment/
https://rede.ecu.edu/oraintra/home/effortcommitment/

Determining Senior/
Key Personnel Effort — Timeframe

Effort for senior/key personnel should be budgeted,
expensed and certified according to WHEN the project
effort takes place (calendar year, academic year, summer)

Any work performed and not expensed to the sponsor
becomes a subsidization of the project by state funding
(unless the project contains required cost share effort).



Calculating Senior/
Key Personnel Effort — Timeframe

ORA effort calculation tool

Faculty are encouraged to have early-stage conversations
with their chairs regarding course releases



https://rede.ecu.edu/ora/person-months-calculator/

Calculating Effort — Academic Year

Faculty workload — reassignment of
research/creative activity effort allocation

 Example: Dr. Smith’s research allocation of
their 100% FTE is 40%

* Forty percent (40%) as a reflection of
person-months is 3.6 mos (.40 x 9 mos)

e Of that 40%, Dr. Smith estimates a need to
commit 50% of that 40% research
allocation to their proposed grant project

* Fifty percent (50%) of 3.6 person months is
1.8 person months

e Salary request = IBS/9 x 1.8 person months

Faculty workload — course release

* Confirm FTE % per course with
departmental admin and/or department
chair

* Example: Dr. Rogers maintains a 4/4 course
load and would require a course release to
perform project effort

* One (1) semester =50% FTE
* One course per semester = 50%/4 or 12.5%

* 12.5% of 1.0 FTE (9 mos) =.125 x 9 mos or
1.125 person months

 Salary request = IBS/9 x 1.125 person
months
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Calculating Effort — Summer

Faculty Effort on Sponsored Projects Outside the Contract Period (9-month
faculty)

“...the combination of teaching and research effort and compensation does not
exceed 33% of the Base Salary.” (University Policy POL06.20.01)

One-third (33%) of IBS = 3 summer months (100%)

When determining project effort needs and budgeting for effort, consider your
teaching commitment (this will limit the amount of effort to be budgeted for
research/other sponsored projects)

Proposing 100% summer effort on a project translates into no vacation/travel

When calculating person months effort for summer, proposed effort percentages
will be multiplied by 3 months (50% effort equals 1.5 months)
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https://policy.ecu.edu/062001/

Calculating Effort — Calendar Year

Faculty workload — reassignment of research/creative activity effort
allocation

* Example: Dr. Jackson’s research allocation of their 100% FTE is 40%

* Forty percent (40%) as a reflection of person-months is 4.8 mos (.40 x
12 mos)

e Of that 40%, Dr. Jackson estimates a need to commit 50% of that 40%
research allocation to their proposed grant project

* Fifty percent (50%) of 4.8 person months is 2.4 person months
* Salary request = IBS/12 x 2.4 person months
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