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How to Make Your Case for Support 
to Corporations and Foundations



Meet the CFR Team

Terah Archie Katy Johnson

Interim Director
Corporate and Foundation Relations

phone: 252-838-1820
fax: 252-328-4904

email: archiet15@ecu.edu

Assistant Director
Corporate and Foundation Relations

phone: 252-744-1146
fax: 252-328-4904

email: johnsonkaty23@ecu.edu



Who Gives the Gifts?
Giving USA 2022: The Annual Report on Philanthropy 







The Role of CFR at ECU

❖ Find the fit

❖ Facilitate gifts/grants from funders that only give to 501(c)3 
organizations  - ECU Foundation, ECU Health Foundation, Pirate 
Club

❖ Speak the language of the funder

❖ University’s primary point of contact with private 
foundations and corporations



CFR as Primary Point of Contact

❖Help them navigate campus

❖Build trust and transparency 

❖Show appreciation for business budget cycles 

❖Function at the speed of business

❖Coordinate fundraising efforts

❖Stewardship



CFR Development Process & Services

❖ Project concept form

❖ Research and identification of potential funders

❖ Pre-proposal consultations with funders

❖ Proposal development, review & editing

❖ Face-to-face visits with funders/ site visits to campus

❖ Cover letters & support letters (Chancellor, Provost, Deans)

❖  Post-award coordination of submissions and reports

❖ Coordinate Media Coverage & Stewardship



Why Do Corporations Give?

❖ Civic participation. Giving restricted to places 
they operate.

❖ Enlightened self interest. They need an educated 
workforce.

❖ Individual leadership initiative. The CEO or senior 
leaders often shape giving priorities.



Why Do Corporations Give? Cont.

❖ Quid pro quo. What’s in it for us and our 
shareholders?

❖ Good corporate citizenship. Positive community 
image in places they operate.

❖ Endowment is a hard sell for corporations.



Why Do Foundations Give?

❖ To honor the donor

❖ To make the world a better place

❖ To meet community needs

❖ Because they have to . . . IRS 5% rule



Who is Most Likely to Give Us a Grant?
❖Local and regional corporations and foundations whose interests are 

aligned with campus priorities

❖Corporate headquarters near campus, or much of their workforce/sales 

are  in our area

❖Major corporations and foundations that fund nationally and at which 

ECU has alumni and other contacts in C-suite; must also be mission-aligned

❖Corporations that participate in on-campus recruitment for full-time 

employment and internships

❖Corporations interested in workforce development programs for their 

local and regional employees



Foundations and Corporations vs. Federal Grants

❖ Foundation funding can provide seed funding for 
projects needing more preliminary data

❖ Serve as bridge funding between grants

❖ Serve as a resume builder on researcher's CV

❖ Many offer significant funding >$1 million

❖ Application can be less complex – but not always!!



Is Your Project 
Fundable?

❖ Is it doable?

❖Can you answer the question 
    “So what?”

❖How is your project unique?

❖ Is there a focused goal that 
aligns with the corporation or 
foundation?

❖What are our strategic plans 
for carrying out the project?

❖Are there engagement 
opportunities for the 
corporation or foundation?



Is Your Project 
Fundable? Cont.

❖Can we identify who 
benefits and how this 
benefits the corporate or 
foundation donor?

❖Why is ECU the best place 
to address this issue/need?

❖How will we know that the 
project has had an impact 
(outcomes)?

❖How will the project be 
sustained financially after 
the funding period?



CFR Project Concept Form



CFR Funding Search Results

❖ List of potential funders that are a fit for your 
research or project.

❖ Links to the RFP, application page, and guidelines.

❖ Deadlines and funding limits.

❖ Link to F&A or Indirect Cost Policy (for eTRACS and 
F&A Waiver.)

❖ Do they fund government institutions or only
 501(c)(3) organizations (i.e. ECUF, ECU Health)?

❖ Are they a new funder for ECU?



Project Idea to Proposal: Working with CFR 

Project 
Idea 

Project 
Concept 

Form

Identify 
Potential 
Funders

Submit
Directly to Funder

Some LOIs. Proposals that don’t 
need to go through eTRACS and 

only fund 501(c)(3)s. 

Submit to 
Funder

PI or CFR may 
have to submit 
after eTRACS 

approval

Route 
through 
eTRACS

LOI/Proposal 
Preparation

Supporting 
Documents

Budget 
Preparation

Site Visit

Coordinate 
Chancellor’s 
Involvement

Work with CFR, project collaborators, Pre-Award Specialists

CFR 
Funding 
Search

Strategy 
Meeting



University Policies

❖ Faculty are required to inform CFR and the Office 
of Research Administration (ORA) before 
approaching corporations and foundations

❖ Faculty do not have signatory authority for ECU



Q & A
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