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“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Overview

• UNC Policy Manual and Code changes  

• ECU Faculty Manual revisions

• Unit Codes

• Workload, Workplan, and Annual Evaluation 
Updates

• Post-Tenure Review Updates

• Questions



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

UNC Policy Manual and Code
UNC policy manual and Code supersedes all campus documents.

https://www.northcarolina.edu/apps/policy/index.php#policy-tab


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

ECU Faculty Manual Updates
Part II: East Carolina University Organization and Shared Governance 

Section II: Faculty Constitution & By-Laws* 

Section III. Academic Policy, Administrative Policy, and Vetting of Administrative PRRs in Matters Relating to Faculty* 

Part IV: Academic Units, Codes, and Seven Year Program Evaluation 

Section I: Academic Code Units* 

Section II: Unit Faculty Workload Guidelines*

Part V:  Academic Freedom, Professional Ethics, Diversity, Equity and Inclusion 

Section II: Statement on Professional Ethics* 

Part VI: Teaching and Curriculum Regulations, Procedures, and Academic Program Development

Section II: Academic Integrity* 

Part VIII: Personnel Policies and Procedures for Faculty 

Section I: Personnel Policies & Procedures for the Faculty of East Carolina University* 

Part IX: Appointment, Tenure, Promotion, and Advancement Policies and Procedures and Performance Review of  Tenured Faculty 

Section I: Appointment, Tenure, Promotion, & Advancement Policies and Procedures* 

Section II: Performance Review of Tenured Faculty*  

Part X: Personnel Action Dossier and Tenure and Promotion Schedule

Section I: Personnel Action Dossier* 

Section I: Personnel Action Dossier--Revised to add Advancement in Title*  

Section II: Documentation and Schedule for Personnel Actions*  

Part XI: General Faculty Employment Guidelines and Benefits 

Section IV: Equal Employment Opportunity/Affirmative Action Policy*  

Part XII: Faculty Appellate Provisions 

Section I: General Appellate Procedures*  

Sections II-VII: Grievance Procedures*  

https://www2.ecu.edu/facultysenate/currentfacultymanual/manual.pdf


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Academic Unit Codes of Operations
• Equality Within UNC impacts: 

• Revise/change in focus for equity or DEI committees within units 

• Prohibition against compelled speech impacts: 
• Remove any diversity, equity, and inclusion requirements for promotion, tenure, 

advancement in title, or subsequent contract consideration. 

• Faculty Senate Resolution #21-41 – Master Teaching Instructor Title 
• Addition of Master Teaching Instructor title for fixed-term appointments in Part VIII.I 

Personnel Policies and Procedures for the Faculty of East Carolina University

• Faculty Senate Resolution #24-36 – Annual Evaluation ratings change
• Revision of Part VIII.I Personnel Policies and Procedures for the Faculty of East 

Carolina University.  

• Faculty Senate Resolution #24-37 – Post-tenure Review changes 
• Revision of Part IX, Section II and the Faculty Senate Guidelines for Faculty 5-Year 

Comprehensive Work Plan 

https://facultysenate.ecu.edu/unit-codes/


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Academic Unit Codes of Operations

https://facultysenate.ecu.edu/unit-codes/


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Policy on Faculty Workload 

https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=185


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Regulation on Faculty Workload 

https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=186


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Key Definitions
Faculty workload:  Each full-time faculty member shall engage in approved work that totals to 1.0 Full-Time Equivalency (FTE). 

Faculty work plan: Full-time faculty members who are appointed for longer than one year including those serving in administrative 
roles, will develop an annual work plan. The work plan should detail the assigned duties in teaching, research/creative activity, service, 
administrative, and/or patient care and related clinical responsibilities, as appropriate for the coming academic year. The work plan is 
developed in collaboration between the faculty member and the unit administrator. 

Faculty workload guidelines: The process for determining the relative weight given to teaching, service, and where appropriate, 
research/creative activity and/or patient care and clinical duties shall be contained in unit Faculty Workload Guidelines (see East 
Carolina University Faculty Manual, Part VIII, Section I). 

Faculty self-assessment: Required for teaching part of annual evaluation and in post-tenure review. Self-assessment must include a 
summative review of the faculty member’s teaching (for annual evaluation)/responsibilities (for post-tenure review) during the period 
under review and shall identify future formative strategies to continue growth (see East Carolina University Faculty Manual, Part VIII, 
Section I). 

Faculty success plan: Required after annual evaluation and post-tenure review for each faculty member who does not meet 
expectations (see East Carolina University Faculty Manual, Part VIII, Section I). 

Peer assessment: Required for teaching part of annual evaluation. Ways to conduct peer assessment: formal peer observation, 
documented review of teaching portfolios, documented discussions regarding pedagogical goals and methods, other peer assessment 
enabled by the unit code (see East Carolina University Faculty Manual, Part VIII, Section I). 



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

ECU POL02.07.06

https://policy.ecu.edu/02/07/06


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty Workload Key Changes for AY 24-25
1. Academic Units Create Workload Guidelines

2. Workload, Work Plans, Faculty Success Plans, & Annual Evaluation 
all Housed in Faculty 180

3. Work Plans for Full-time Faculty (January 1, 2025)

4. Annual Evaluation moves to Exceeds Expectations, Meets 
Expectations, or Does Not Meet Expectations

5. Annual Evaluation Timeline is Formalized in Part X

6. Faculty Success Plans for Not Meeting Expectations

7. Institutional Reports for Workload

8. Workload is Annually Reported to ECU Board of Trustees & UNC 
Board of Governors



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Part IV: Workload Guidelines

Each academic unit 
will establish and 

maintain workload 
guidelines. The 

guidelines shall be 
developed, approved, 
referenced in the unit 

code, and revised 
according to Part 
IV.II.V of the East 

Carolina University 
Faculty Manual. 

Include an example work plan for each 
faculty appointment type (probationary 

term, permanently tenured, or fixed-term) 
according to their discipline and reflective 

of the missions of the university and 
academic unit; 

Establish ordinary percentages for teaching, 
research/creative activity, service, 

administrative, and/or patient care and 
related clinical responsibilities to constitute 

1.0 FTE in a manner consistent with the 
mission of the university and the academic 

unit;

Identify with reasonable particularity 
guidelines under which deviations in the 

ordinary percentages for a given academic 
unit may be approved; 

Provide qualitative and quantitative 
examples of efforts, including reasonable 

measures of outputs (i.e., organized course 
sections taught, student credit hours 
produced, research/creative activity 

productivity, etc.) connected to facilitation 
of career progression (i.e., reappointment, 

promotion, tenure, post-tenure review, 
advancement in title). 



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Suggestions for Guideline Creation

• Review what faculty are already doing in the areas of teaching, 
research/creative activity, service, and clinical (consider the last 2 
years)
• Are there any other activities that could fall under one of the above 

categories?
• What are faculty doing in the area of administration?

• Consider what efforts and outputs are typical in your discipline/unit 
for teaching, research/creative activities, service, and clinical

• Consider what currently qualifies for a deviation in a faculty 
member’s teaching load

• Form a faculty group to lead the efforts to establish workload 
guidelines for faculty to approve in fall



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty Employment
Tenure-Track Faculty

 Tenure and Promotion in rank

• Responsibilities in all areas:
• Teaching and

• Research and

• Service and

• Patient Care and Related Clinical 
Responsibilities (if appropriate)

• Work Plan & Annual Evaluation of 
Work Plan

Fixed Term

Subsequent appointment and 
advancement in title

• Narrower areas of responsibility:
• Teaching (and Service) or

• Research (and Service) or

• Patient Care and Related Clinical 
Responsibilities (and Service)

• May be subject to a Work Plan

• Annual Evaluation of Workload



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Part X: Work Plan and Annual Evaluation
Unit Administrator 
informs faculty of 

workplan and annual 
evaluation deadlines 

Faculty submit drafts of 
workplan and annual 

report to unit 
administrator 

Faculty and unit 
administrator meet to 
discuss workplan, and 

draft annual 
evaluation 

Unit administrator 
submits final workplan 
and annual evaluation 

to faculty 

Workplan 
and annual 
evaluation 

to Dean

Workplan 
and annual 
evaluation 
to Provost Although not 

required, it is 
recommended that 
the faculty member 

and the unit 
administrator check 
with each other for 

progress of workplan 
throughout the 
academic year.

For faculty members 
who do not meet 
expectations as 
outlined in their 

annual faculty work 
plan, documentation in 

the form of a Faculty 
Success Plan will be 
included as a part of 

their annual 
evaluation. 



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Part X: Workplan and Annual Evaluation
I. Workplan and Annual Evaluation

The timelines designated in this schedule are the 
normal review cycles for the stated personnel actions. 
The Provost (or designee) may approve an adjustment 
to these timelines when compelling circumstances, as 
determined by the Provost (or designee), justify a 
temporary revision. 

The Provost Office will conduct review of workplans 
and annual evaluations during the summer. If edits are 
suggested by the Provost Office, they will be discussed 
with appropriate parties at the beginning of the next 
academic year. 

Although not required, it is recommended that the 
faculty member and the unit administrator check with 
each other for progress of workplan throughout the 
academic year.

Units may set internal deadlines, no later than the 
deadlines specified here.

In the event that a deadline falls on a weekend or 
university holiday, items shall be due on the next 
business day.

Action 9 Month Faculty 
Deadline

12 Month Faculty 
Deadline

Time Allotted for 
Decision

Unit Administrator 
informs faculty of 
workplan and annual 
evaluation deadlines

January 10 May 14

Faculty submit drafts 
of workplan and 
annual report to unit 
administrator

April 1 May 28

Faculty and unit 
administrator meet 
to discuss workplan 
and annual 
evaluation in draft 
form. 

April 20 June 13
At least 2 weeks

Unit administrator 
submits final 
workplan and annual 
evaluation to faculty

April 26 June 15
At least 2 days

Workplan and annual 
evaluation to Dean

May 8 June 30 At least 1 week

Workplan and annual 
evaluation to Provost

May 30 July 15 At least 2 weeks



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Part VIII: Annual Evaluation
• The annual evaluation shall be a review of the faculty member’s previous work plan if one is required. The annual 

evaluation shall include ratings and summarize the faculty member’s performance in each category of responsibility 
as “exceeds expectations,” “meets expectations,” or “does not meet expectations,” and shall conclude with an 
overall ranking. 
• Full-time (1.0 FTE) faculty members who are appointed for longer than one year including those serving in 

administrative roles, will develop an annual work plan for the coming academic year in collaboration with their 
unit administrator. For purposes of this process, the unit administrator is the department chair or director. 

• This annual evaluation shall:  
• be in writing;  
• be discussed with the faculty member prior to being sent to any other administrator or placed in the faculty 

member's personnel file; in the case of faculty members with probationary term appointments, a record of this 
discussion shall be placed in the faculty member's personnel file;  

• be signed and dated by the unit administrator and the faculty member, who may attach to the evaluation a 
concise comment regarding the evaluation. The faculty member has seven working days after receiving the 
evaluation to attach the statement. The signature of the faculty member signifies that they have read the 
evaluation, but it does not necessarily indicate concurrence.  

• The unit administrator shall forward to each faculty member a copy of that member's annual evaluation within 
ten calendar days of completing the evaluations of unit members. 



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Part VIII: Faculty Success Plan
• For faculty members who do not meet expectations as outlined in their annual faculty work 

plan, documentation in the form of a Faculty Success Plan will be included as a part of their 
annual evaluation. This Faculty Success Plan will be created by the unit administrator in 
collaboration with the faculty member and will:

• be in writing; 
• include specific steps designed to lead to improvement; 
• include a specific timeline in which improvement is expected to occur; 
• a clear statement of consequences if steps are not met within specified timeline; 
• peer mentoring is encouraged as part of the faculty success plan; 
• progress meetings with the department chair/academic unit head shall occur on at least 

a semi-annual basis during the specified timeline. 

• If a faculty member does not agree to the implementation of a faculty success plan, they may 
appeal in accordance with the provisions of the grievance procedure of Part XII, Section I, as 
appropriate.



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. It is the 

attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Performance Review of Tenured Faculty (Post-Tenure Review)

https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=184


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Regulation on Performance Review of Tenured Faculty (Post-Tenure Review) 

https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=3424


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Regulation on Performance Review of Tenured Faculty (Post-Tenure Review) 

https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=3424


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Key Definitions
Faculty self-assessment: Required for teaching part of annual evaluation and in post-tenure review. Self-assessment must 
include a summative review of the faculty member’s teaching (for annual evaluation)/responsibilities (for post-tenure review) 
during the period under review and shall identify future formative strategies to continue growth (see East Carolina University 
Faculty Manual, Part VIII, Section I). 

Faculty success plan: Required after annual evaluation and post-tenure review for each faculty member who does not meet 
expectations (see East Carolina University Faculty Manual, Part VIII, Section I). 

Peer assessment: Required for teaching part of annual evaluation. Ways to conduct peer assessment: formal peer 
observation, documented review of teaching portfolios, documented discussions regarding pedagogical goals and methods, 
other peer assessment enabled by the unit code (see East Carolina University Faculty Manual, Part VIII, Section I). 

Peer Review Committee: The Tenure Committee to elect the Peer Review Committee of a minimum of three faculty 
members and one alternate from the permanently tenured voting faculty not holding administrative status. The alternate 
shall serve when a member is unable to serve. The faculty member being reviewed shall not have the option of selecting 
members of the Peer Review Committee.  Members of the Peer Review Committee shall serve for one academic year.

External Review Expert: If the unit ‘s tenured faculty includes no other expert in the specific field of research/creative activity 
of the faculty member under review, at the candidate’s request, the tenured faculty may establish a process for selecting 
external faculty experts to provide a review of the candidate’s research/creative activity work. The external expert shall be a 
tenured faculty member and, if available, from a UNC constituent institution. 

 



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Post-Tenure Review Key Changes for AY 24-25
1. No Block Schedule. Units will keep individual timelines for their tenured faculty.

2. Process begins with the Peer Review Committee. 

• Sub-set of Tenure Committee with at least 3 members & 1 alternate.

• Faculty should hold no administrative duties.

3. Faculty Member under review may not select Peer Review Committee members.

4. Candidate may request an external reviewer if no expert in their area is in the unit.

5. Review is focused on annual reports, annual evaluations, annual, long-term work plans, and any faculty success plans during review period.

6. Self-assessment of 5-year work plan included in review.

7. Peer assessment should occur, at the latest, between the second and third year after granting of tenure or the previous post-tenure review. 

8. Forms A-C used for the review are housed in the ECU Faculty Manual Part IX.

9. Dean prepares their own performance review of the faculty member under review after the unit administrators completes their review. 

10. Post Tenure Review Timeline is updated and in Part X.

11. A faculty member whose review results in an overall rating of does not meet expectations shall be subject to a faculty success plan. 

• Written in conjunction with Peer Review Committee, the unit administrator, in consultation with the dean.

• Faculty progress shall be reviewed in a meeting that occurs at least twice each academic year with the Peer Review Committee and the unit administrator.

12. A review undertaken as part of the process for conferring tenure or recommending a faculty member for promotion qualifies as a cumulative 
performance review.



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty Self-Assessment (Form B)

Name:  ___________________________________________________________________        

College/School: ____________________________________________________________

Department/School:   ____________________________________________________

Date: _____________________________________________________________________

In no more than two pages, the faculty member shall develop a summative review of their 

responsibilities during the period under review and shall identify future strategies to meet or 

strive to exceed the performance standards contained for the Department of XYZ in the unit 

code. 
 



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Part X: Post Tenure Review
Post-Tenure Review

The timelines designated in these 
schedules are the normal review 
cycles for the stated personnel 
actions. The Chancellor (or 
designee) may approve an 
adjustment to these timelines when 
compelling circumstances, as 
determined by the Chancellor (or 
designee), justify a temporary 
revision.  

Action 9 and 12 Month Faculty Time Allotted for Decision

Unit Administrator informs faculty of post-
tenure review deadline and Tenure Committee 
of need to form Peer Review Committee

3rd Monday in August

Faculty submit drafts of post tenure review 
documentation to unit administrator 2nd Monday in September 3 weeks

Faculty and unit administrator meet to discuss 
post-tenure review documentation 1st Monday in October 3 weeks

Faculty member submits post-tenure review 
documentation to Peer Review Committee 3rd Monday in October 2 weeks

Committee review to unit administrator
3rd Monday in November 4 weeks

Unit Administrator review to Dean
2nd Monday in December 3 weeks

Dean review to Provost
February 1st 6 weeks



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

UNC Code Chapter VI Revisions

https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=58


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Compelled Speech & Equality Guidance from OUC

https://attorney.ecu.edu/


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Rachel Baker
bakerr@ecu.edu

mailto:bakerr@ecu.edu
https://facultysenate.ecu.edu/


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty 180 for Workload



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty 180: Workload

Link to Activity Distribution/Workplan Weights User Guide

https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Entering-Activity-Distribution-Weights.pdf


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty 180: Work Plan

Link to Workplan Goals and Objectives User Guide

https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Entering-Faculty-Annual-Goals.pdf


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty 180: Annual Evaluation for Service
Preview of the 2024-2025 

Evaluation Form

https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/2019/09/Annual-Evaluation-Form-Template.pdf
https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/2019/09/Annual-Evaluation-Form-Template.pdf


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty 180: Faculty Success Plan



“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty 180: Self-Assessment of Teaching Effectiveness

Link to Self-Assessment of Teaching Effectiveness User Guide

https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Entering-Annual-Self-Assessment-of-Teaching-Effectiveness.pdf


“Shared governance in an academic setting is a fragile balancing act that takes place between the administration of the university and its faculty. 
It is the attempt by the administration and the faculty to solve problems and implement policies in a manner that benefits all the constituencies of 

the university.”

(Don Sexauer, Chair of the Faculty, Pieces of Eight, 1998)

Faculty 180: Annual Evaluation Meeting

How to Review Workplans Mid-Year

https://faculty180.ecu.edu/wp-content/pv-uploads/sites/6/Faculty180-AR-Administrative-Reports-Viewing-Workplans.pdf


Questions?
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