
Department of Foreign Languages and Literatures  

Proposed Revisions to the Department Peer Observation Procedures  

This document updates and supersedes the memo dated January 26, 2015, titled  

“PEER OBSERVATION PROCEDURES AND REPORTING INSTRUMENT FOR THE 

DEPARTMENT OF FOREIGN LANGUAGES AND LITERATURES”  

1. The purpose of peer observation is to evaluate teaching.  

2. Peer observations are carried out by a pair of observers who have been trained by the 

Office for Faculty Excellence (OFE). A list of trained observers is available on the 

OFE website. Additionally, observers must have taught in the department for at least 

three years. Peer observers must be at the same rank or title as the faculty member 

being observed.  

3. All probationary faculty are observed in the first and fourth years  

(see Unit Code for Foreign Languages and Literatures (PDF)) 

o Four observations total with two observers each completed the semester before 

submitting the PAD.  

4. All fixed-term faculty are observed in the first and third years.  

o Two observations total with two observers each completed the semester before 

submitting the AIT documentation.  

5. Faculty members seeking promotion in rank or advancement in title, are required to 

have at least one recent observation by a pair of observers.  

6. Instructors are to complete the process by submitting signed observation reports to the 

department chair’s office approximately 30 working days from the observation.  

PROCEDURES FOR PEER OBSERVATION 

1. Select observers: Personnel Committee and Instructor  

a. The Personnel Committee selects one observer; the instructor selects the other.  

b. For language teaching observations, instructors are encouraged to make their 

selection from their own language section.  

2. Select instrument: Instructor  

a. Observations of face-to-face and online synchronous teaching use the 

departmental instrument or the Faculty Senate instrument. The departmental 

instrument is recommended for the observation of language courses.  

b. Asynchronous teaching observations use the Faculty Senate asynchronous 

instrument.  

https://www2.ecu.edu/facultysenate/unitcodes/foreignlanguage.pdf


3. Pre-observation conference: Instructor and Observers (individually or together)  

a. The instructor identifies the course in which their teaching will be observed.  

b. The instructor and the observers select a date (synchronous instruction) or date 

range (asynchronous instruction) for the peer observation.  

c. The instructor provides their selected instrument 

i. FLL Peer Evaluation Instrument (ideal for language courses) 

ii. Faculty Senate Synchronous Peer Observation Instrument 

1. Procedures for Peer Assessment of Teaching Effectiveness 

(PDF) 

iii. Faculty Senate Asynchronous Peer Observation Instrument 

1. Procedures for Peer Assessment of Teaching Effectiveness 

(PDF) 

d. The instructor will provide the course syllabus, lesson / instructional plan, and 

other pertinent documents for the course to be observed.  

e. Topics for the pre-observation conference will include, but are not limited to, 

the course syllabus and instructor’s lesson plan / instructional plan, how this 

class meeting or module fits into the course, methods or activities the 

instructor wishes to focus on or get feedback about, or criteria on the 

observation instrument that might not be relevant for the observation.  

4. Observation takes place: Instructor and Observers (together)  

5. Submit observation reports to Instructor: Observers (individually)  

a. Observers provide a draft of their completed reports to the instructor within 15 

working days of the observation.  

6. Schedule post-observation conference: Instructor and Observers (individually or 

together)  

7. Post-observation conference: Instructor and Observers (individually or together)  

a. Topics for post-observation conference might include, but are not limited to, 

strengths, areas for improvement, and strategies for improvement.  

8. Provide completed observation reports to instructor: Observers (individually)  

a. The observer signs the report and returns it to the instructor.  

9. Submit observation reports: Instructor  

a. Instructor submits the completed and signed reports, to the department chair's 

office, where it becomes part of the instructor’s personnel file.  

https://www2.ecu.edu/facultysenate/committee/as/peerreviewprocedures.pdf
https://www2.ecu.edu/facultysenate/committee/as/peerreviewprocedures.pdf
https://www2.ecu.edu/facultysenate/committee/as/peerreviewprocedures.pdf
https://www2.ecu.edu/facultysenate/committee/as/peerreviewprocedures.pdf


b. The instructor’s signature indicates that the instructor has read the reports but 

does not imply agreement or disagreement.  

10. Respond to report (optional): Instructor  

a. In case of disagreement, the instructor can submit a response to the report to 

the department chair’s office to be included with the observation report within 

seven working days of the report submission.  

Approved by the voting faculty on 9/17/25. This updated document shall serve as the 

department's official policy on peer observation beginning Fall 2025.  

In case folks wish to consult:  

1. For our reference. Faculty Manual section related to teaching:  

• Part VIII, Section I: Personnel Policies and Procedures for the Faculty of ECU 

2. Faculty Manual Information related to Peer assessment detailed in  

• Faculty Senate resolution #24-83 (PDF). 

3. FLL Unit Code. Information related to evaluation of teaching on pp. 10.  

• Unit Code for Foreign Languages and Literatures (PDF) 

4. Faculty manual Information related to FT advancement in title. 

• Titles of Fixed-Term Appointments  

https://facultysenate.ecu.edu/manual/part8-section1/
https://www2.ecu.edu/facultysenate/committee/as/peerreviewprocedures.pdf
https://www2.ecu.edu/facultysenate/unitcodes/foreignlanguage.pdf
https://facultysenate.ecu.edu/manual/part8-section1/#:~:text=Titles%20of%20Fixed-Term%20Appointments
https://facultysenate.ecu.edu/manual/part8-section1/#:~:text=Titles%20of%20Fixed-Term%20Appointments
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