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Date Survey Theme Outcome Goals Flag Options

August 19 Connect: 
Roster Verification

Roster verification and 
never participated alert.

No Online Platform Activity
Never Attended/Never Participated
PASC Referral

September 2 Connect: 
Campus Resources   

Connecting students to 
resources and grade 
performance feedback.

Off  to a Good Start
Course Grade Below C
Critical Attendance
Concerned
PASC Referral

October 7 Support: 
Mid-Semester grade 
feedback & resources

Grade performance 
feedback prior to course 
withdrawal date and 
resource referrals.

Keep Up the Good Work
Course grade below C
Course Grade below D
Concerned
Stopped Attending
PASC Referral

November 4 Serve & Success: 
Recognition of  high 
academic 
performance

Recognizing outstanding 
performance, student 
improvement, and referral 
for peer roles on campus.

Outstanding Course Work
Recommendation for campus 
employment (tutoring, learning 
assistant)
Thank you for being in my class
Recommendation for graduate studies

Fall 2024 Undergraduate Progress Survey Schedule

The 
Student 
Journey

Presenter Notes
Presentation Notes
Separating undergraduate and graduate surveys and tailoring flags around these unique populations.Establishing thematic surveys around the student academic journey so faculty know what the purpose and goal is of the survey



ECU CONNECT and “Closing the Loop”

Instructor
(Raiser)

Student 
(Receiver)

Campus 
Success 
Team

Presenter Notes
Presentation Notes
Academic advising pilotCOAD 1000 instructorsResource referrals



Freshman 
Academic 
Coaching 

Study 
Skills 

Coaching

Tutoring Study 
Groups

All Services are free to enrolled ECU students

Appointments available in-person and online

Hours for Fall:
In person:
     Monday-Thursday: 11am-5pm
     Friday: 11am-3pm
Online:
     Monday-Friday: 9am-11am, 5pm-8pm

Book an Appointment:
     In person: 2300 Old Cafeteria Complex
     By phone: 252-737-3009
     Online: ecu.Accudemia.net

Contact Amber Arnold at arnolda19@ecu.edu 

mailto:arnolda19@ecu.edu


Success Learning Communities

Students complete an application on the SASS website,
academic-success.ecu.edu/success-learning-communities
Contact Dr. Elizabeth Coghill at coghille@ecu.edu 

1. Neurodiverse Success LC
2. General Population Success LC
3. GEAR UP NC
4. STEPP Program

LC Students:
• Enroll in common courses (COAD 1000, HLTH 

1000 & KINE 1000)
• Receive peer academic coaching
• Access to tutoring & study groups
• Engage in academic and social events
• Employment opportunities

mailto:coghille@ecu.edu


Special Populations Supports

• GEAR UP NC freshmen success program
• TrACE transfer success program 
• Pirate Pathways- sophomore academic 

recovery program
• ECU Excels- Freshmen success recognition 

ceremony
• Study Skills Building-coaching @ PASC
• Academic success workshop series & 

classroom instruction



STEPP Program
Population Served

Program Model

Supports Provided

Cost Students pay no additional fees

Students with documented Learning Disabilities 
i.e., Dyslexia, Dysgraphia, Dyscalculia

Intensive academic assistance
Support network of  professionals and peers
Life skills for college and beyond 

Comprehensive program; wrap-around supports and resources well 
beyond legally-required services/accommodations
Ongoing assistance to prepare students for key transition points and 
equip them for success at each stage of  college

Contact Adam Denney at Denneya15@ecu.edu or visit stepp.ecu.edu/

mailto:Denneya15@ecu.edu
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